Student Support Council Meeting Agenda & Minutes
Date: September 27, 2024 / 8:30 – 10:00 am / Location: Hybrid: M226 & Zoom
Chair: Danielle Hoffman Co-Chair: Jessica Kissler / Recorder: Isaiah Lee
	MEMBERSHIP

	☐ Student Representatives (TBD Fall)
	☐ Isaiah Lee

	☐ Paul Allen
	☐ Mayla Morgan

	☐ Josh Aman – Vice-Chair Elect
	☐ Elizabeth Sauber

	☐ Jennifer Anderson – Vice-Chair
	☐ Adrienne Scritsmier

	☐ Angela Armen
	☐ Casey Sims

	☐ Summer Baber
	☐ Aundrea Snitker

	☐ Joan Jagodnik
	☐  Tara Sprehe – Chair 

	☐ Jessica Kissler – Chair Elect
	



Present: An “X” indicates present at the meeting and an empty box indicates absent.
  
Guests:  

	Topic/Item
	Discussion
	Materials/Upcoming 

	Committee Business  

	Ice Breaker & Connections

Danielle Hoffman
10 Minutes
	· Review of Spring meeting minutes.
· Ice breaker activity led by Danielle.
	· Link to Spring meeting minutes.

	Refresh & Grounding Ourselves in the Work

Jennifer Anderson
20 Minutes
	· Alignment with the college SEM plan.
· We are the stewards of the Holistic Student Support strategic priority.
	· Link to SEM plan.

	Review of Oversight Meeting

Jessica Kissler
15 Minutes
	
	


	Review parts of the SG Handbook

Danielle Hoffman
15 Minutes

	· Identify relevant areas to guide folks to before next meeting.
	
· Link to SG Handbook.

	Our Work For the Year
Jessica Kissler
15 Minutes

	· Policy
· SEM Plan
· Emerging Needs
· Both needs in the way of decisions and in the way of functional/structural needs.

	


	How We Function / Structural Needs
Jennifer Anderson
15 Minutes 
	· Review meeting schedule for fall
· Request for meetings to be held Fridays
· Find available timeslot on Fridays?
· Taskforce as needed VS. Subcomittees
· I Drive Vs. OneDrive for storage of reference materials, preliminary agendas, etc.
· Collaboration with other councils?
· What does communication with our council (meetings and email) look like?
· Equity considerations?
	


	Wrap Up and Preliminary Retreat Agenda

	· Fall Retreat
· Determine time, potential dates, and agenda.
· Josh has tutor training from Oct 4 – Nov 1 from 10-12, unavailable during those times.
· Preliminary Retreat Agenda
· Decision-making & Addressing the Spectrum 
· Council VS. College Community
· Goals and Agenda for the Year
· Try to narrow focus on a few projects and goals. Allow time for emerging needs, and provide time for us to gain our grounding & alignment with strategic plan.
· Consider list from last year. 
· Emerging needs.
· How do we connect with other councils/committees?
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Leadership Notes 9-17-24.docx
September 17, 2024

Student Support Council Leadership Group  

Present:   Jessica Kissler, Jennifer Anderson, Danielle Hoffman, Tami Harper (notes)



Danielle is part of Exec Team and they have had a conversation on how to support shared governance.  They don’t want to be too directive and trust the process.  What does the Council Oversight Group do vs what the Exec Team will do?    

Items for the agenda for next week.

Council meeting is Friday of Inservice Week.  Agenda items for next week:  

· Introductions

· Icebreaker

· Review notes from last time and see what we can answer from the questions in the notes.  

· ARC

· Members:  Have everyone but the student rep.  Jessica asked Lori.  .  

· Overview of this committee and the shared governance mode.  Check with Oversight Committee.

· Did anything happen over summer?   Refresher.  

· Show the handbook.  

· Review day when committee meets – currently Tuesday but recommended that it be Friday.

· Ask the Council what a retreat means to them.

Danielle and Jessica are on the Oversight Committee.  The Oversight Committee is meeting on Monday of Inservice.  Questions:

· Could ask is there something all the councils should be doing or reviewing?  

· Ask about student representation.  

· Are recordings posted?  

· How do we make decisions – Roberts Rules to vote?  

· Standardized or general structure would be helpful.  

· Do all community members sign in – they know they can attend but not speak?  

· Who is the community?  Outside people?  Can they see the recordings?  

· Can Councils make decisions themselves or standardize?  

· Maybe we need to get going and we create the stuff around it.  

· What kind of decisions can the SSC make?  

· Asking other councils?  Asking the community?  

· What are some things we could move forward.  

This committee is scheduled on a monthly basis.  Need to fit in a retreat.  





Structural needs:

· How does it work for the outside community if they are joining our committee.  Open for observation. 

· Email accounts have been created for each council.  

· Having a standard for meetings would be nice.  Do we do all inperson?  Zoom?  Going to have to make hybrid.  

· Do we record the meetings?  If so, do they want us to post the videos?

SSC Meeting schedule?  Recommended that meetings occur on Fridays.  Jessica sent out a doodle poll in Spring.   The Tuesday seemed to work best for most people.   

Student policies – were under ARC - need to live somewhere.  Now under Student Support Council.  

Identify how we want to manage policies.  Overall review schedule – every 5 years.  What do we do if there is a change to a policy or a new policy?

SSC needs to figure out how the process for policies runs.   

We are a small council.  How are we going to do all these things?

Policy work could be a subcommittee.  For other initiatives (application fee might be something this group would like to look at), we could create a taskforce.  

Work of ARC sunsetted so the SSC can go forward.  SEM plan and Policy Work will carry forward.  

Tim felt too many decisions were coming to his level.  Now wants to empower others/councils to make decisions.

In ARC, policies went to Presidents Council and College Council.    ARC then voted on minutes and changes. 

Can SSC say the policy is good to go?  Who needs to review?  How are we getting feedback?  (Something for the retreat?  Jot down ideas?)    What kind of decisions?  Ask for input at next weeks meeting for the retreat.  

The Council has 15 council members.  How was that decided?  In the handbook, lists who should be on the council.  

Have planning meetings before regular meetings?  When to get agenda out?  

Shared drive – Teams – Webpage - where do we want to keep info?  On I:drive.  Use OneDrive?  Need to ask committee.  Smaller leadership committee to use OneDrive.

This Council could test pilot the application fee idea.  Policy work will be a big piece of this Council.  Policies and SEM will be ongoing topics for the year.  Look at process and procedure.  

Should SEM Stars become a taskforce or a subcommittee?  How does this group see SEM?  How does this group want to hear about SEM?    

· Not clear yet how do we connect to other councils?  Or other committees (ARC/ISP)?

· How do we track what is happening on other committees?  Co-chairs would get a brief synopsis at the Oversight Committee of what other councils are doing.

· Who goes to the other meetings?  Could someone else on this council attend?





Goals

Agenda

SEM – role and involvement

Emerging Needs

How we connect with other councils and committee

Take a look at certain priorities on the list made from the last meeting.  Are there priorities from this list that the Council is still interested in? This list was more of a brainstorm list.  .

· Ashley was a member of ARC and would give them updates on surveys.  

· Bringing adults back (SEM)



Strategic priority – student wholistic support.

Ask group what a retreat means to them.
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